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Mission Statement
FASBO will be the comprehensive resource for business and operational personnel, providing professional development, networking and best practices.





Vision Statement
FASBO challenges, empowers and engages our members to be successful in the rapidly changing school business environment
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Bylaws of the Florida Association of School Business Officials Incorporated

Article 1: NAME
This organization shall be known as the Florida Association of School Business Officials Incorporated.
Article 2: MISSION, VISION, and OBJECTIVES
Section 1: Mission. FASBO will be the comprehensive resource for business and operational personnel, providing professional development, networking and best practices.
Section 2: Vision. FASBO challenges, empowers and engages our members to be successful in the rapidly changing school business environment
Section 3: Objectives.  The objectives for which this corporation is formed and for which it shall be exclusively administered and operated are to receive, administer, and spend funds for charitable and educational purposes within the meaning of Section501(c)(3) of the Internal Revenue Code of 1986, or any corresponding provisions of any subsequent federal tax laws, including, for such purposes, the making of distributions to organizations which qualify as tax-exempt under the Code, and specifically, but not in limitation:
To provide school business officials in all areas of the tax supported public schools within the State of Florida an annual meeting of such persons for the study, analysis, and exchange of information that is interrelated in improving all areas of school business.
To provide a program of education that will improve the abilities of individuals in the field of school business systems in the State of Florida.
To cooperate with other educational organizations and with governmental education agencies at all levels in improving school business management and administration.
To engage in a continuing effort to support and improve public education.
To engage in any and all lawful activities incidental to the foregoing purposes, except that this corporation shall not, except to an insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of the primary purposes of this corporation.
Article 3: MEMBERS
Section 1: Classes of Members. The Association membership shall include the following classifications:
a. Active.  Active members shall include persons engaged at the State Department of Education, university, community college, school district, charter school, or school level in the administration of school business. Active members shall also include members of Boards of Education and any other persons supporting the objectives of the Association.  
b. Associate.  Associate members shall include individuals and/or firms engaged in supplying school related products and/or services.  An Associate Membership shall entitle the member firm to send two (2) representatives to the annual conference.  Other representatives may attend upon payment of appropriate sponsorship and registration fees.
c. Honorary/Life.  Honorary members shall be limited to those persons granted Honorary Membership in the Association by action of the Board of Directors. The designation of Honorary membership shall be effective for one year from the date of such designation unless the Board of Directors designates that such membership shall be for life.    Polling of the Board of Directors for designation of Life Membership shall be by secret ballot.
Section 2: Privileges of Membership.  Only active members shall have voting rights.  Each active member shall be entitled to one vote on matters submitted to a vote of the membership.  Only current members and immediate families and/or guest shall be entitled to attend the annual conference and then only with the payment of appropriate registration fees.
Section 3: Membership Year.  The membership year for the Association shall be from January 1 through December 31.
Article 4: MEMBERSHIP DUES AND REGISTRATION FEES
Section 1: Membership Dues. Dues for members shall be set by the Board of Directors annually.  Payment of such dues shall entitle the member to receive the Florida School Business magazine, the official publication of FASBO.
Section 2: Associate Membership Dues.  Associate Membership dues shall include registration fees, banquet fees, exhibition or advertising fees for two (2) designated representatives attending the annual conference.  
Section 3: Due Date.  Membership dues are to be paid by October 31 of each year.
Section 4: Conference fees.  Conference registration and sponsorship fees shall be set annually by the Board of Directors and shall include membership dues.  
Article 5: BOARD OF DIRECTORS AND OFFICERS
Section 1: Board of Directors.  The affairs of the Association shall be administered by a Board of Directors consisting of ten members.
Six members shall be subject area Directors from one of the following areas of school business administration.  Directors should have experience in the same area of school business administration as the assigned subject area or overall school business administration.  All of the members shall be elected by the current Board of Directors at the general business meeting during the annual conference for a two year term.  Appointments shall be held as designated beside each subject area.
· Financial Management
· Accounting Management
· Purchasing Management
· Information Technology
· Human Resources Management
· Operations Management
Four additional members of the Board of Directors shall consist of the President, the Vice President, the Immediate Past President and the Treasurer.  All will serve a one-year term.
[bookmark: _GoBack]Ad-hoc non-voting members shall consist of Associate Member (Vendor) Representatives, Certification Representatives, Emerging Leader, and a Florida State Director for the Southeastern Association of School Business Officials (SASBO). Other non-voting members shall be assigned by majority vote of the Board of Directors, as needed to fulfill the needs of the organization.  Non-voting members shall be selected by the Board of Directors for three-year terms.
Section 2: Eligibility for Office.  Only active or life members whose dues are paid for the current fiscal year shall be eligible to serve as voting members on the Board of Directors.  The election of the Directors shall be held just before the annual meeting.  Officers will be elected at the annual meeting.  All officers and directors shall take office immediately after adjournment of the annual meeting.
Section 3: Elections.  It is the responsibility of the Immediate Past President, as Chairman of the Nominating Committee, to advise the leadership of the appropriate states of expiration of term of office, and to request recommendation(s) for new members.  However, the Nominating Committee has the responsibility for nominating the person best suited, in its opinion, to serve on the Board of Directors.
Elections for the Board of Directors shall be as follows:
a. Officers.  The membership at its annual meeting shall elect a Vice President and Treasurer to serve one-year terms.  At the conclusion of that term, the President shall automatically become the Immediate Past President and the Vice President shall become President.
b. Directors.  Subject area Directors will be elected by the current Board to serve a two-year term.  Directors will be announced at the annual meeting.  All members appointed under this paragraph shall be deemed voting members of the board.  A Director is authorized to serve two consecutive terms in the same subject area.
Section 4: Vacancies.  If a vacancy occurs, the Board of Directors shall have the authority to fill the vacant position from the FASBO membership.  Such appointment of an officer or director shall be interim and shall be subject to an election at the next regularly scheduled time for which a vacancy occurs.
Section 5: Board Meetings. The President will propose a list of monthly meeting dates at the second meeting of the year.  Meeting locations will be determined one month in advance.
Any member of the Board of Directors may participate in, and, be regarded as present at, any meeting of the Board of Directors by means of conference telephone or any other means of communication by which all persons participating in the meeting can hear each other at the same time.  Each member of the Board of Directors may cast his or her vote in person, telephonically, or electronically.
Emergency meetings of the Board of Directors may be called by the President at any time deemed necessary or upon request of three-fourths of the Board of Directors.
Article 6: MEMBERSHIP RIGHT TO VOTE
The right to vote shall be limited to active and life members whose dues are paid for the current fiscal year.
All questions, except amendments or revisions to the Bylaws, shall be determined by a majority vote.


Article 7: CONTRACTED SERVICES/EXECUTIVE DIRECTOR
The Board of Directors may contract individuals or a company to handle the operations and administrative functions of the association as needed to ensure the successful operation of the association.
Compensation for any other positions not specifically addressed in the bylaws or procedures handbook must be approved by the President and presented to the Board at its next meeting.
Article 8: ASSOCIATION MEETINGS, PROCEEDINGS, AND QUORUM
Section 1: Annual Meetings.  An annual meeting shall be held at a time and place as may be determined by the Board of Directors.
All reports, papers, addresses, and lectures to be presented at a meeting shall be prepared in advance.  The Executive Director shall be supplied with a copy of each paper, address, or lecture which is given before the Association.
Section 2: Special Meetings. Special meetings of the members may be called by the Board of Directors.
Section 3: Annual Report. The proceedings of the Annual Meeting of the Association in the form of an annual report shall be compiled by the Executive Director and presented as the Report of the Board of Directors.
Article 9: RULES, QUORUM, FISCAL YEAR
Section 1: Quorum.  A majority of the active and life members present at an annual meeting constitute a quorum for the transaction of business.
Section 2: Rules. The rules contained in Robert's Rules of Order Revised (Seventy-Fifth Anniversary Edition), shall govern the Association.
Section 3: Fiscal Year. The term of membership and fiscal year of the association shall run concurrently, and shall be from January 1 through December 31.
Article 10: BUDGETING AND DISBURSEMENT OF FUNDS
Section 1: Approval. The following approval processes shall be followed:
Disbursements shall be approved by the President, in writing, before being processed.
Disbursements made by or to the President shall be approved by the Vice President.
Disbursements over the approved budget must be approved by the Board of Directors.
Approval can be in the form of an email.
Section 2: Banking.  A checking account shall be established at a national bank in the name of the Association subject to approval of the President.   The signature of the President or Treasurer shall be manually placed on each check. The Executive Director and President may have a debit and credit card.
Section 3: Budget.  An annual budget will be presented and approved by the Board of Directors.  Travel for ASBO and SASBO conferences will be included in the annual budget.

Article 11: DUTIES OF THE BOARD OF DIRECTORS
The Board of Directors shall act in the name of the Association on all matters pertaining to the welfare of the organization, provided same are not in conflict with the Bylaws of the Association. And shall:
a. Select by a majority vote the meeting places of the Association.
b. Be vested with the power to call a special meeting of the Association and to designate the date, time, and place of such meeting. The reason for calling such a meeting must be fully stated in a notice to be mailed to each member at least twenty days prior to the date of the meeting.
c. Annually review the requirements for directorships and make such changes in requirements as circumstances warrant.
d. Establish the remuneration to be paid to the Executive Director.
e. Have the authority to make arrangements with other recognized associations involved in school business administration for joint meetings.  This authority includes the determination of whether members of the other association will or will not be required to pay the Florida Association of School Business Officials membership dues and registration fee and such other details of a similar nature applicable to conducting joint meetings.
Article 12: DUTIES OF OFFICERS
Section 1: President.  The President shall have general supervision of the affairs of the Association and shall:
a. Schedule and preside at all meetings of the Association and of the Board of Directors. The President shall have general supervision of the affairs of the Association and shall perform the duties.
b. Approve the program for the general sessions of the meetings of the Association, and shall have the power to modify or change the program if the best interest of the Association is served, provided such changes do not conflict with the provisions of the Bylaws.
c. Annually review the Strategic Plan to determine future goals of FASBO, as well as, have appropriate officer monitor progress and report on a continuous basis.
d. Appoint members to all standing and special committees and be an ex-officio member of all committees with the exception of the nominating committee.
e. Review and approve expenditures, noting any material variants from budget for amendment.
f. Supervise the operations of the Executive Director.
g. Attend the annual ASBO and SASBO conferences which take place during term of office, or arrange to be represented at them by a personal designee who shall be an Officer or a member of the Board of Directors.
h. Write an article for each FASBO Newsletter.
i. Select a theme for the year.


Section 2: Vice President. The Vice-President shall exercise all the functions of the President in the President’s absence and shall:
a. Assume the duties of the Executive Director in the absence of the Executive Director or in the event the position is not filled.  Such duties will be performed without remuneration.
b. Be in charge of overall membership program including membership marketing.
c. Review expenditures of the President.
d. Be responsible for collecting articles and materials for the FASBO Newsletter.
e. Propose the city/region, dates, and theme for the annual conference to be held during his/her term as President.  Such proposals will be submitted to the Board of Directors for approval.
f. Performs other tasks as assigned by the President.
Section 3: Immediate Past President.  The Immediate Past President shall:
a. Serve as Director-at-Large for a term of one year following their term of Immediate Past President.
b. Serve as compliance officer.
c. Advise officers of expired terms of office for board members.
d. Chair the Nominating Committee.
Section 4: Treasurer. The Treasurer shall prepare all financial reports and shall:
a. Advise the Board of Directors on matters relative to financial management.
b. Prepare annual budgets with input from officers and directors.
c. Prepare an annual financial statement for presentation to the membership at the annual conference.
d. Bring to the Board of Directors for their consideration any financial matters such as setting of dues, conference registration fees, etc., as necessary.
e. Conduct financial planning for the Association.
f. Review records and reports prepared by the Executive Director.
g. Be responsible for collecting and disbursing all monies.
Section 5: Directors.  The Directors shall be a liaison to the Board for members within their subject area and shall:
a. Attend and participate in board meetings and Association events.
b. Maintain a list of Florida school district personnel within the assigned subject area.
c. Recruit speakers for the annual conference and serve as program chairman of the section from which they are elected.
d. Help recruit exhibitors and sponsors.
e. Participate on committees.
a. Submit articles for publication as called upon by the President.
b. Perform tasks as assigned by the president.
Section 6: Associate Member Representatives.  The Associate Member shall:
a. Advise officers and directors on matters related to associate membership and exhibits.
b. Attend the Board of Directors Meetings.
c. Allow name and company name to be used by the association to encourage other vendors to participate.
d. Serve as liaison for Associate Members.
e. Meet with the Exhibitors at the Annual Conference and provide the officers and directors with evaluations and recommendations.
f. Be responsible for expenses incurred in connection with serving as Associate Member Representative.
Article 13: EXECUTIVE DIRECTOR
Section 1: Appointment.  The Executive Director will be appointed at the annual meeting by the Board of Directors from nominations submitted by the President.
Section 2: Contract. The Executive Director’s contract will be reviewed by the Board of Directors prior to being presented for negotiation and acceptance.
Section 3: Payment.  Remuneration will be approved by the Board of Directors.
Section 4: Duties of the Executive Director.  The Executive Director shall:
a. Maintain accurate records of proceedings, correspondence, reports, membership files, legal and historic documents and such other records as may be required by the Association
b. Assemble, edit and distribute newsletters, Annual Report, Membership Directory and other publications of the Association.  Coordinate the production of the organization official publication, Florida School Business, with the contracted publishing company.
c. Assist the Vice President with membership campaigns.  Create and update marketing tools.  Conduct membership campaigns to increase associate membership. Responsible for maintaining all membership records and working with members on a daily basis.
d. Promote and manage the details of the annual conference including the location selection, agenda, vendor exhibits, and other details as outlined in the Procedure Guide.
e. Act as liaison and contact to members, industry suppliers, other school-oriented associations and the legislature.
f. Provide Bylaws and Procedure Guide to new Board members and conduct responsibilities overview/training at first Board meeting.
g. Coordinate with the Association’s web provider to update and maintain the FASBO webpage.
h. Review current and proposed contracts for continuity, content and clarity. Make recommendations to the Board of Directors on contracts/agreements.
i. Be responsible for overseeing the Outstanding Business Officials program.
j. Perform other related duties assigned by the President.


Article 14: COMMITTEES
Section 1: General.  Special committees may be appointed by the President to serve specific needs.  Such committees shall not be permanent and shall cease to exist when their function has been achieved or a new President has been installed.
Section 2: Appointments. With the exception of the Nominating Committee, at any time during term of office, but not later than ninety days after each annual meeting of the Association, the President shall appoint members to the standing committees to serve during the year.
Section 3: Auditing Committee.  The accounts and records of the Association shall be audited by the Audit Director and this audit report, signed by the Audit Director, shall be submitted to the Board of Directors not less than thirty (30) days prior to the annual conference.  The report shall become a portion of the minutes of the Board of Directors and shall be reported to the membership as part of the annual proceedings.
Section 4: Bylaws and Procedures Committee.  The committee shall consider proposals for amendments or revisions in the Bylaws and Procedure Guide and present recommendations to the Association as provided herein.
Section 5: Resolutions.  The committee shall receive and consider all resolutions which may be referred to it by the Association or an active member and may hold meetings to hear the proponents and opponents of such resolutions.  It shall also prepare all special resolutions concerning memorials, withdrawals, etc., and present same at the Association's annual meeting.
Section 6: Publicity and Local Committee.  The publicity and local committees shall perform duties at the annual meeting place to obtain adequate publicity coverage and to assist in the operation of the conference.
Section 7: Professional Advancement Committee.  The professional advancement committee shall be responsible for working with individual members, universities, Florida State Department of Education, U.S. Office of Education, ASBO, SASBO, and other sources to promote and develop courses of action leading to the professional advancement of school business officials.
Section 8: Nominating Committee.  The nominating committee shall consist of the immediate five (5) active Past Presidents in attendance at the annual meeting.  In the event that five (5) active Past Presidents are not in attendance, the President shall appoint sufficient active members from the Board of Directors to the committee to bring the membership to five (5).  Meetings of the nominating committee shall be scheduled and chaired by the Immediate Past President.  Nominations for officers shall be submitted to the chairman of the nominating committee not less than thirty (30) days prior to the first business session of the annual meeting.
Section 9: Certification Committee.  The Board shall adopt policies for the FASBO Certification Program.  All policies will be published in the Certification Application.  The Certification Committee administers the Certification Program based on the policies set by the Board and defined in procedure.  This committee is appointed by the Board with each member serving overlapping 2-year terms.  The Human Resource Management Director will chair the Certification Committee.   
Section 10: Scholarship Committee.  To the extent that scholarship funding is available, the Scholarship Committee will be responsible to managing the scholarship process as defined in procedure.  This committee shall be comprised of a minimum of 1 Directors and 1 Officers appointed by the President and will serve 2-year overlapping terms.
Section 11: Special Committees.  Special committees may be appointed by the President to serve specific needs.  Such committees shall not be permanent and shall cease to exist when their function has been achieved or a new President has been installed.
Article 15:  CHARITABLE ACTIVITY RESTRICTIONS
No part of the net income of the Association shall inure to the benefit of or be distributable to its directors, officers, or other private persons, except that the Association shall be authorized and empowered to pay reasonable compensation for services actually rendered and to make payments and distributions in furtherance of the purposes and objectives of this Association. No substantial part of the activities of the Association shall be the carrying on of propaganda or otherwise attempting to influence legislation, and the Association shall not participate in or intervene in any campaign on behalf (or against) any candidate for public office.
Notwithstanding any other provisions set forth in this Constitution, at any time during which it is deemed a private foundation, the Association shall not engage in any act of self-dealing as defined in Section 4941(d) of the Internal Revenue Code of 1986 or corresponding provisions of any subsequent federal tax laws; the Association shall distribute its income for each taxable year at such time and in such manner as not to become subject to the tax on  undistributed income  imposed  by  Section  4942  of  the  Internal  Revenue  Code  of  1986  or  corresponding provisions of any subsequent federal tax laws; the Association shall not own any excess business holdings that would subject it to tax under Section 4943 or corresponding provisions of any subsequent federal tax laws; the Association shall not make any investments in such manner as to subject the Association to the tax imposed by Section 4944 of the Internal Revenue Code of 1986 or corresponding provisions of any subsequent federal tax laws; and the Association shall not make any taxable expenditures as defined in Section 4945(d) of the Internal Revenue Code of 1986 or corresponding provisions of any subsequent federal tax laws.
Notwithstanding any other provisions of these Articles, the Association shall not conduct any activities not permitted to be conducted by an organization exempt from tax under Section 501(c)(3) of the Internal Revenue Code of 1986 or corresponding provisions of any subsequent federal tax laws, or by an organization, contributions to which are to be deductible under Section 170 (c) (2) of such Code or corresponding provisions of any subsequent federal tax laws.
Article 16: AMENDMENTS OR REVISIONS TO THE BYLAWS
Amendments or revisions to the Bylaws may be proposed in writing to the President no later than thirty (30) days prior to the annual meeting of the Association.  Proposals shall then be referred to the Bylaws and Procedures Committee for recommendation and shall be presented in writing to the general membership in attendance prior to the close of the first general session.  The acceptance or rejection of such amendments or revisions shall be determined by a two-thirds majority of the active business session of the annual meeting.
Recorded amendments and/or revisions are:

Adopted 09/23/66
Revised 11/10/67
Revised 11/22/68
Revised 11/23/69
Revised 11/20/70
Revised 11/17/71
Revised 10/05/73
Revised 10/11/74
Revised 10/15/76
Revised 10/25/78
Revised 11/04/80
Revised 01/29/82
Revised 01/26/84
Revised 01/25/85
Revised 01/30/87
Revised 01/26/89
Revised 01/18/91
Revised 01/30/92
Revised 01/30/93
Revised 11/04/93
Revised 04/12/07
Revised 10/9/14
Revised  10/12/17

Article 17: DISSOLUTION
Upon the dissolution of the Association or the winding up of its affairs, the assets of the Association shall be distributed exclusively for charitable or educational purposes or to organizations which are then exempt from federal tax laws and to which contributions are then deductible under Section 170 (c) (2) of such Code or corresponding provisions of any subsequent federal tax laws.  Organizations having purposes similar to those of the Association shall be preferred.
Article 18: AFFILIATION
Section 1: Policy.  The Board of Directors shall establish a policy setting forth the criteria to be used as basis for affiliation or disaffiliation with an organization.
Section 2: SASBO. The Florida Association of School Business Officials will maintain affiliation with the Association of School Business Officials International and the Southeastern School Business Officials, Inc.


